
Strategic Plan Initiative
SUPPORTIVE CULTURE — A.2.a: Enhance Positive 
Behavioral Interventions and Supports at every school, 
integrating social-emotional learning support.

SUMMARY — By creating research-based, culturally engaging opportunities where 
each student feels safe to engage and socially identify, this initiative links to the 
Supportive Culture theme of the strategic plan, which supports the six priority outcomes.

STUDENT IMPACT:
• Students have safe and supportive learning

environments in which everyone knows the
school-wide expectations

• Students have classrooms with clear routines
and teachers who give them feedback

• Students have a stronger sense of belonging
• Students are explicitly taught social and

emotional skills

COMPLETED:
 Collaborate with other initiatives 

to ensure SEL and PBIS tenets 
are included

 Launch District Behavior Cadre to 
provide professional development 
on Restorative Practices and Co-
regulation as well as Trauma-
sensitive Practices

RESOURCES:
• Five Core Principles of PBIS
• Benchmark of

Implementation link
• Strategic plan link

STAFF IMPACT:
• School-wide expectations are systematically

taught and retaught
• Data is used to make decisions about

individual students and school-wide needs
• The district's Five Core Principals of PBIS and

the Benchmark of Implementation provides
schools with a clear pathway toward success

QUESTIONS? PLEASE CONTACT: 
Laura Phillips, 425-385-4043, LPhillips@everettsd.org

“I really appreciated going through the Benchmark of 
Implementation process and how the protocol supports 
our School Improvement Plan.” -middle school principal
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https://www.everettsd.org/domain/1445
https://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-128239/EPS%20Five%20Core%20Principles%20of%20PBIS.pdf
https://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-128270/Everett%20Benchmarks%20of%20Implementation.pdf



